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SAMPLE TOWNSHIP REPORT FOR COMPLIANCE WITH DECENNI.{L
COMMITTEES ON LOCAL GOVERNMENT EFFICIENCY ACT

(For Townships and Road District JOINT R-EPORT Only)

I. Unit of govemment submitting this report:
f
NAMEOFTOWNSHIP: CHESTERFIELD

Note: Any local government that levies a tax, other than a municipality or county must file this

report. For Road Districts in counties with populations of less than 400,000 the highway

commissioner may form a joint committee to prepare one combined report. See 50 ILCS 70110(b-

5).

II. Information about our Township

A. We are located in MACOUPIN Counq. There are 26 townships in our county.
B. The population ofour Township is 661, as of the 2020 census.
C. We have 0 employees of the Township (not including elected oificials).
D. We have 7 employees in our Road District (not including elected officials).
E. Our annual budget for 2023 is: $221,892.00.
F. Our Township's equalized assessed valuation for 2023 is $15239,501.

III. Information about Our Committee

A. Committee Members:

Township Supervisor: DOLLY HINMAN

Township Highway Commissioner: JOSEPH POINTER

Township Trustee: MATT HASQUIN

Township Trustee: RODNEY MILNER

Township Trustee: DENNIS MORGAN

Township Trustee: DICK SHELTON

Township Resident lSupervisor Appointment): CAROLINE MORGAN

Township Resident (Supervisor Appointment): JAMES MORGAN

Township Resident (Highway Comm. Appointment): APRIL MANN



Note: Per 50 ILCS 70110(b), the committee membership must include all the elected or

ffiint"a members of the township board (Supervisor and Trustees) and two residents appointed

by the Supervisor. The residents can be the Assessor, Highway Commissioner, Clerk or

iollector, if you have one, or other residents of the Township, but these officials are not required

to be on this Committee. The Supervisor may appoint more than two residents if deemed

appropriate.

B. Dates that our Committee Met (50 ILCS 70120)

First (Organizational) Meeting
(must occur prior to June 10, 2023):

Second Meeting:

Third Meeting:

Additional Meetings (List All):

MAY 10,2023

JUNE 7,2023

JULY 17,2024

EACH OF THESE SECTIONS ARE TO BE COMPLETED SEPARATLEY BY
THE ROAD DISTRICT AND THE TOWNSHIP AND INCLUDED AS TWO

PARTS OF THE SUBMITTED REPORT

IV. Proerams Offered by our Township.

A. Our Township offers the following services and programs: (List programs like
general assistance, youth programs, senior programs, community progftrms,

LIHEAP, etc.) (If not applicable, remove this).

GENERAL ASSISTANCE

B. Other services/programs we could possibly provide:

V. Social Service Agreements

A. We partner with the following not for profits to offer social services (list all):

Entitv: Services Provided:

1.

2.
IJ.

4.
5.

2



B. Our residents have benefitted from these agreements in the following ways:

C. We have considered possibly offering the following social services or the

following additional potential partnerships:

VI. Awards and Recosnitions

Our Township has received the following awards, distinctions, and recognitions: (List
all)' 

S* a;Al a.L-L

VII. IntergovemmentalAgreements

A. We partner with, or have Intergovernmental Agreements, with the following other

Governments (List all):

Entity: Services Offered:
B. Our Township's efficiency has increased through intergovernmental cooperation in

the following way (list cost savings, avoiding duplicated services, etc.):

VIII. Review of Laws. Township Policies. Township Rules and Procedures. Township
Training Materials. and other Documents

We have reviewed the following, non-exhaustive list of laws, policies, training materials, and

other documents applicable to the Township to evaluate our compliance and to determine if any
of the foregoing should be amended.

X_ State laws applicable to Townships, including, but not limited to the Township
Code (60ILCS)

X Illinois Open Meetings Act (5 ILCS 120)

X_Policy on public comment

X_ Designation of OMA officer (5 ILCS 120/l .05(a))

_X_ All of Elected Offrcials have completed OMA Training (5 ILCS 120/1.05(b))

_X_ Schedule of All Township Regular Meetings for Calendar or Fiscal Year (5
LLCS t2012.03)

X Illinois Freedom of Information Act (5 ILCS 140)

_X_ Designation of FOIA officer (5 ILCS A0B.5(a))
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X FOIA Officer Training (5 ILCS 140/3.5(b))

X_Computation and Retention of FOIA Requests (5 ILCS 1a0l3.5(a))

_X_Posting Other Required FOIA Information (5 ILCS 14014(a);5 ILCS 140/4(b))

_X_List of Types or Categories of FOIA Records under Township's Control (5 ICS
t40ls)

Periodic Meetings to Review Closed Meeting Minutes (5 ILCS 12012.06(d))

IMRF Total Compensation Postings (5 ILCS 12017.3)

Designation of Whistleblower Auditing Official (50 ICS l05l4.l)

All of our Elected Officials have filed statement of economic interests (5 ILCS
42014{-10l ; 5 ICS 42014A-101.5)

X Sexual harassment prevention training (775 ILCS 512-109(c))

X_Our Intergovernmental Agreements

_X_Our Social Service Agreements or Contracts

_X_Our budget and financial documents

_X_ State Ethics Laws, including, but not limited to the State Officials and

Employees Ethics Act (5 ICS 430/l-1)

X_Our budget and financial documents

_X_Reports on government efficiency, including "Local Government
Efficiency and Size in Illinois: Counting Tax Revenues, Not
Governments" by Wendell Cox (2016); "Local Democracy and Townships
in the Chicagoland Area," by Wendell Cox, (January 2012).

Others (List Below or Attach):

What Have We Done Well? (List any budget/levy freezes or reductions in the past

decade; list new programs or services offered to residents over the past decade; list
any ethics ordinances adopted; timely FOIA compliance; responsiveness to public;
list any new intergovemmental agreements or social services offered; list any increase
in number of township residents served, etc.)

X-

x

Ix.

*e'/
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,\A, XI. What Can We Do Better or More Efficiently?

fni
prt' 

' xlt. Studies on Governmental Efficiencies

In preparing this report, we reviewed several studies on local govemment efficiency. These studies

show that:
. The average local government in Illinois serves 1800 residents compared to the national

median of 2850 individuals
Most townships in Illinois have no bonded indebtedness. Together with road districts

they are an integral element of local democracy. Township expenditures have grown at a

lower rate than those of any other level of government since 1992.

Townships have lower labor costs and employ mostly part time employees.

Xm. Our committee's recommendations reearding Increased Accountabilitv and

Efficiency:

Note: This Report must be filed your County no later than l8 months after your first
committee meeti

Submitted by:
Chairman,

Date: July 20,2024

irrial pfficiency Committee of CHESTERFIELD Township
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OECEI{NIAL CO+IITTEE5 ON LOCAL GOVERNI4ENT EFFICIETICY ACT

CHESTERFIELD TO+INSHIP AND ROAD AI{D BRIDGE

HACOUPIT{ COUNTY, ILLINOIS

our Chesterfield Township Road and Bridge is one of the smallest totrnships in
Itlacoupin County, Iltinois, In Chesterfield Township Road and Bridge aI1 eLectedofficials remerber our first responsibility is the tornship or the people liho
elected us. We have a very diverse boaad uhich incLudes tlro teachers, the fiae
chief of lledo.a, a large fulltioe agricultural faftEr, an industrial tool. rental and
salesnan, trucking business owner who grer up j.n the road industry and a self
employed business ownen.

Three services are provided by our and other toHnships: a general assistanceprogran, paoperty assessfient and maintenance of township roads and baidges. property
assessment incorporates oun toHnship assessor who usualiy works thru a rulti
township government. They discover, Iist and appraj.se tix value. They assistresidents with assessnent appeals, process building permits and accept pnoperty taxexenption applications, Tornship officials nonk and live i.n the townships theirepresent which makes them easy access to any problens in thein townshj.p, Thi; putsyour voice of taxation in your community.

our awards and recognitions cone in the form of a few atta boys. trtostly ure arerenembered when a pot hole exists or the bridge ovea Coop Roa-d throws a;other cuave.Our township then becomes the place ,.where iverybody knows your name" and give methe number of ou. road codrissioner. our tide is tur;ing a tittte though as we arebeginning to periodically hear,.tell the road commissionir he is doing a good job,,.

ou. board strongly adheres to the Toxnship codes as out of the five board members ifsohething appears aniss the miscue uirl be brought to the boards attenti.on and
::*ly:9. .Th: clerk sets an agenda for each moithly meeting wiirrin the tine 1imit.rne rllrnors open Heeting Act is followed strongly in our township, and the neetingis run by parliamentary procedure as r/e have boird members versed in the correctprocedure. He basically are a ner board finding guidelines, Uut we nave been ableto stay in the real.D of giving our to{nship a gool shate. 6ur townsnip does notseen to gnow in population, but does g.oB in vaiue. r{e are not erigibre for anygrants due to the median income of our toBnshj.p population, but our Township and
Road and Bridge is run quite werr with the amouni of money'we receive from taxes.

our .oad coruissioner i.s the backbone of the tolrnship. How he carries hj.mself andhis work is the testament of success in our township. Our road comrissioner answersto those t{ho elected hifi and to those who were elecied yrith him. Then he works uithand seeks help or answers starting Bith the county and from there he will go on towork with the state. Our road comissioner has a iood repour with other townshlps
and commissioners. There are many papeas to fil.e and deadlines to meet. t4ath
enters into all equations and his rork with and the knowledge of road substances is



a must. Long stony short he and the board has to make the funds available tostretch to coven our Chesterfield Tor{n and Road and B.idge expenses and keep enoughmoney to buy equipment. lJe are extrenely gratefur to th; nacoupin county eoard firthe $7oo'ooa. gratuity. so far our tornship is debt free and the roads are a workin progress. l,le therefore feel our.Road commissioner loe, a;d the board; att,Do1ly, Rodney, Dennis, Jennifer, and Dick have achieved ai1 oi tte above attributesand deserve an A+.

To$Jnship government is truty the grassroots government of the peopte by the people.
Questions and anslrers are just a phone call Jway or in person. Residents haveaccess to the board and other elected tounship offlcl"fi. As afore stated, ourtownship p.iority is to lro.k fo. and with the community, our current boand andoffic ials- operate 

- 
under honesty and integnity, paying 

-UiLs 
in a tlnely nanner andmeeting all deadlines requi.ed by the county, rbOi, ina TOr. We operate with abudget and appropriation, revy taxes, and submit the conptrolters report each yearand stay in each guideline respectively.

At this time Chesterfield Township and Road and Bridge keeps looking to the futunein snall increments, one hill at a tj.me. Our goal is the upkeep of the .oads andbnidges of the township. t{e are proud to be a part ot tne townstrip and hope we oakea great difference in the history of the Chesterfield Tounship Road and B;i.dgeexperience. lie find ourselves along with the public realizing nuch history aid manychanges have went into the last one hundred fifty years, and as we g.ow Ee alf
become pioneers in a needed and great infrastructure. '

l,Jhen we look at the to*nship .oads ue only usually see a namow slab of oi1 androck. Many bridges l/e cross could be a onl lane b;idge that has been updated fronthe old iron bridges that horse and buggies and modE1 f,s and A,s used. tilany wouldlike these roads to be nuch wider and ttti briOges two lanes. It is doubtful ;nyonesees the history of a tournship road on the irportance they play in the line ofproSress.

Townships have went thru an evaluation as the first township was established inProvidence, Rhode Island in 1636. This makes townships the oldest unj.t ofgovernoent that continues to function in North Afierica. In 18/t8 the statelegisLature passed a law enabling counties to adopt a township government byrefe.endum. That year twenty-four counties voted to adopt a ioinship gover-nnent.
Hhen the first national noad census, in fSO+ was perfonmed itere *e"e onfy one
hundred one mil.es of rural roads and only 18 l,ere covered wj.th bituminous- blacktop.over tlro millj.on miles of nural roads in Anerica consisted of dirt and nud. TodayIllinois has 1,428 to$hships. Townships manage around zf,OOO mifes of road and
17,O0g brid1es.

The primary.purpose of a township road is to get you from point A to poirt B or fronyour. tolrnship .oad to a more paved noad. The Oicycle ptayia a very important part
i.n the making of paved roads' Many peopte road bicycles in to*n but the need for
improved road conditions in the country l{as needed. Thusty bicyclj.sts became thefirst noad lobbyists for government money at the federal, -state-and 

local agencies.
Due in part to the bicyclists lobbies the gas tax uas sei. By 1930 aII states had a
gas tax, Funds were also naised by autooobile license fees. The post office



appropriations birl for 1913 arl.tted $5oo,ooo to conduct the improvement of roadson which mair was detivened. A Good i"ia! airr offered , fzs ,iriiii rentat pranwhere the fedenal government wourd make . ""riir pa)ment to the counties for the useof noads for mair derivery. The payments ,oriJ ti,"-n be used io" 
-"oaj-irp.ovements

that would help the farmers get out of the mud. Fanmers needed roadi io g"t tt"i"crops to manket. The farmers became the eanriest commercial agitators for the 600dRoad r'rovement due to their need to g"t .' 
"i"-lioducts to market. The roads were

.lylll .'* enoucl.Ig get a horse .ni *"loi-tnlu, and to this dav thev ane not muchwl,er' .,e are still using these same n6ads to tny and tet two 
-reticies 

to pass orsend a semi down these roads. rhe fanmens worra tut" thein gnain by honse and wagonto an elevator' The elevators wene usuauy every ten mires or so at ra,roadterminals. They wene ten miles 
"p""t U".i'rs"'ii" f""re"s and horse courd deliverhis grain and return in one day uy r,o"ra. 

--ai 
we recatr there use to be at leastfour erevators from waverry to painee. -ihe;; 
;ievators were first made of wooduntil they realized thev were a fine hazard. They were then made of concrete. Thenailnoad companies p"orid"d the lanJ 

""--i,i.t the elevators sat. wiu,-it" inventionof the rlcconmick Mechanical neapen farvrenr-r"""'"ur" to mass produce thein products.Due to the erevators sitting on the nairrouJ f"op""ty a nronopory was bonn and thefarmen was often touged on hls paynent-""."ir"i'as there was no reguration on bigbusiness. This set up the Grangei nerorriion. The rairroaa, 
"t itir-iime supportedthe efforts to improve rocar noids 

"na 
i, iigi the Department of Agricurture openedan office of Road Inquiry to assist in the deveiopment of better riads using theslogan "Get the fanmer out of the r.rra". at-ini! time it became crear to therairnoads that motor trucks.offerea senioui ioiietition to their tiverihood and therailnoads.began 100sing their enthusi"t, io" 

-i'rr! 
Good Roads trrovement. rn 1914 theArnenican Association of State Highway officiars (aa5Ho) was bonn. At this time eachstate began to cneate its own Department of Transpontation which *orra iri-J"-til'"conditions of Amenican roads and put pressure on tn" r"a"".l government to pnovidefunding for road construction. The Good noaai ior"rent, The M'HO, and therntenstate Highway system set up by pnesident Eisenhower in 1954 were therefore setup strictly because of the lack of roads.

Roads are a necessity. Good roads can make on break a town. They make anything andevenything grow and deverop. They are needed for sociar services, education, health
lnd t?-!:"p down poverty. ro ruira a road is comprex and the .ori ii-"ny*r,ere fromtwo million to 912 mirlion per mile. Today we ,rl tt"-pl.ti."-.i 

""ulira,neexisting noads. rt is fert if these roads-anJ uriages were taken or""-[y the state,county or munici.pal noad system our taxes would be In."""r"o 
-"nJ"rJri' 

"1.a, courd beabandoned' Township government 
. 
is 

- 
truly the grassroots of government of the peopre.Ninety-nine percent of the ru.inois township! a"e ,erue"s of T0r. Tor governs thetownships and supplies insurance to these townahips. Township orriciais'work for

ffil.HT: 
and volunteer wages which is tess than a full time itate or municipat

As we say Necessity is the _nother of invention, hre have come a long way in onehundred fifty yeans. Most do not see the feasibirity of buirding ne!,, township roads.our-Iocar noads arways wind up at the bottom of thi heap. The";;;y-i; used at the
::1,:t"::_.:1 ::t!! l* ffickte down method there is :.itire rert ro"-ou" toHnshipnoads, but we do in arr honesty have a good system. Road commission"", 

"na-ioini[rpF?+:take the iob out of lovi and satlsfaction of a job werr done. They do not doit for the lpney. 
,


